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2019/20 Policy and Budget Vote tabled by MEC for Social 
Development - Mrs S.S. Mani-Lusithi

at the Eastern Cape Provincial Legislature, 04 July 2019

Honourable Speaker; Honourable Premier;

Honourable Members of the Executive Council; Honourable Members of the 
Provincial Legislature; Chief Whip of the Ruling Party;

Leadership of the African National Congress (ANC) and its Alliance Partners; 
Leaders of other Political Organizations represented in this House; Chairperson 
of the Portfolio Committee on Social Development; Chairperson of the Eastern 
Cape House of Traditional Leaders;

Religious Fraternity;

Director General and Heads of Departments of the Province;

Head of Department of the Department of Social Development; Departmental 
Management and Staff;

Departmental Stakeholders; Distinguished Guests; Ladies and Gentlemen; 
Bhotani nonke mzi wakowethu.

I greet you all 

Molweni
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Honourable Speaker, I am grateful and privileged for the opportunity accorded 
to me to table my maiden 2019/20 Policy and Budget Speech of the Eastern Cape 
Department of Social Development (Vote 04) in the brand new 6th administration, 
ekhawulezayo.

Honourable Speaker,  The Province of the Eastern Cape has an abundant 
history of struggle stalwarts, scenic natural wonders and a populace that is filled 
with hope even under extreme conditions of adversity.

Honourable Speaker,  allow me to give an overview of the challenges illustrating 
the reality faced by the majority of our people in the province. In the last 25 years, 
the Governing Party has been committed to addressing the triple challenge of 
poverty, inequality and unemployment and continues to put its shoulder to the 
wheel of desirable change, to alter and reverse the inhumane conditions that our 
people inherited from the Apartheid Era. 

Honourable Speaker, the shame and indignity experienced by our communities 
places enormous responsibility to the Department and our officials to address 
these inhumane situations including but not limited to, the following:

• Children facing death due to malnutrition 

• The indigent paddle in the mud to survive a day

• The destitute extending a trembling hand for a slice of stale bread 

Our Department is strategically placed to advance the aspirations of the poor, 
the vulnerable and marginalised group of people in the Eastern Cape in pursuit 
of our strategic objectives, that of creating a non -sexist, non- racial, prosperous 
and democratic society.

In his January 8th statement, President Cyril Ramaphosa declared that social 
transformation must result in a more equal, more just and more humane society 
where all citizens can live freely and prosper. 
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There is no better way that the Eastern Cape Government could achieve this 
responsibility without locating the Department of Social Development at the 
centre of social transformation. 

Our critical responsibility is to transform our society and to prioritise the rights 
of women, children, and people living with disabilities. This approach is geared 
towards the realisation of an inclusive and responsive social protection system 
for sustainable livelihoods within a developmental paradigm. This is a call for all 
our intervention programmes to be informed by this developmentally-oriented 
logic to facilitate and enable social development while supporting the social 
economy.

Honourable Speaker, allow me then to outline our intervention programmes 
aimed at implementing policies underpinning social development. These 
intervention programmes will reaffirm our commitment to a developmental 
approach to service delivery.

Honourable Speaker, the call for an “all Inclusive and Responsive Social 
Protection System” was adopted by the Department of Social Development 
through the White Paper on Social Welfare (1997). This White Paper was 
envisioning a developmental welfare system, which will facilitate the development 
of human capacity and self-reliance within a caring and enabling socio-economic 
environment. 

The high-level targets for social development and their corresponding share 
of the social protection commitments are articulated in the country’s National 
Development Plan 2030 and confirmed in this Policy and Budget Speech as 
follows:

INCLUSIVE AND RESPONSIVE SOCIAL 
PROTECTION SYSTEM
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CARE AND SUPPORT SERVICES TO FAMILIES
Honourable Members, together, we want to ensure that families, as 

the cornerstone of a developmental society are given the opportunity and 
support to be self-reliant and are able to care for and develop their children. 
Social Development’s Care and Support to Families Programme focuses on the 
well-being of the family, believing this to be critical for the overall functioning 
of society as stipulated in the White Paper for Families Policy (2015). This 
includes the promotion of reciprocal care and social solidarity within the family 
and locating the family within the community. In pursuit of this noble objective, 
the Department, therefore, provides comprehensive services to strengthen 
the capabilities of families. These services include parenting and relationship 
assistance, focusing particularly on the social and emotional side of a child’s 
development and parental relationships; promote intergenerational solidarity; 
promote positive values and moral regeneration. These services are aimed 
at  promoting stable, healthy, resilient and well functional families and prevent 
vulnerability in families. 

In this financial year, we will intensify Family Preservation, Fatherhood and 
parenting programmes with a special focus on implementing the Strategy for 
Teenage Parents and vulnerable groups.  We will continue to partner with fifteen 
(15) Family Preservation Programmes to strengthen the service and put more 
emphasis on Family Re-unification services. This is the cornerstone of social 
welfare services re-unifying family members with their families and minimizing 
institutionalisation. Over and above we will fund and strengthen: five (5) Single 
Parents Associations; sixteen (16) Family Resource Centre; five (5) Fatherhood 
programmes and four (4) Family and Marriage Association of South Africa 
(FAMSA) Organisations in East London, Grahamstown, Port Elizabeth and 
Stutterheim to promote a healthy family unit. 

The total budget allocated for this Programme is R 10.4 million
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CHILD CARE AND PROTECTION SERVICES
Honourable Speaker, the plight of children in need of care in the province 

cannot be overstated. The Department needs to place attention and emphasis 
on ensuring integrated services for the development, care and protection of our 
children. These services need to be provided in the most under privileged and 
under service areas of our society. In order to achieve this objective, strategic 
partnerships must be strengthened. This financial year, we will work in partnership 
with 121 Designated Child Protection Organisations to implement programmes 
that address issues of child abuse, neglect and exploitation. Our Social Service 
Practitioners on the ground will work harder to protect children where they live, 
i.e. in each household, each ward, each village and community to make sure 
children are safe and secure as children are the future of the developmental 
society we all dream of. 

The total budget allocated for this Programme is R 38,6 Million.

EARLY CHILDHOOD DEVELOPMENT (ECD) AND PARTIAL CARE
Honourable Members, Early Childhood Development, continues to be a 

major priority. The main 
aim of this programme 
is to ensure a Universal 
Access  to  Early  Childhood 
Development which implies 
that all children are entitled to 
early childhood development 
services, regardless of 
their race, ethnicity, socio-
economic status, health, 
disabilities or any other 
factor. It is a fact and truth that learning begins at birth and continues throughout 
life. Early learning and cognitive development in the early years lay the foundations 
for life long health and education related outcomes for infants and young children. 
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It has been demonstrated that the pursuit of Early Childhood Development in our 
province is challenged by many social, political, economic and environmental 
inequalities that place hardships for children to benefit from these programmes, 
particularly in under resourced communities. This sector is further challenged by 
inadequate funding support, infrastructure requirements, skills and capacity of 
crèche staff, community influences, and government regulations.The Department 
continues to be confronted by challenges of poor and inadequate ECD facilities 
and as such a high number of ECDs are not registered.

This financial year our aim is to improve access to quality education and skills 
development. The department will increase the number of subsidized days from 
237 to 264 days in line with the National norms and standards. The Department 
will increase subsidized children from 53 734 to 74 043, targeting the most 
deprived and deserving children.  

In addition, the Department has partnered with the National Department of Social 
Development to specifically allocate a budget of R5, 7 million to be utilized for 
ECD infrastructure maintenance to comply with norms and standards. This will 
benefit 31 ECD centres distributed as follows: Amathole 8, Buffalo City Metro 3, 
Joe Gqabi 4, Nelson Mandela Metro 5 Or Tambo 6, Sarah Baartman 5.   

The President in his State of the Nation Address 16 February 2018 pronounced 
the migration of the ECD function from the Department of Social Development 
to the Department of Basic Education. The Eastern Cape Department of Social 
Development is participating in the national engagements on this matter.

The total budget allocated for this Programme is R296 million  

CHILD AND YOUTH CARE CENTRES
Honourable Speaker, the Department of Social Development, believes 

that every child should be brought up in a loving and caring home. However, 
due to the many social ills that exist in our communities, some children find 
themselves alone, abandoned, neglected and end up being at risk. It is these 
group of children that we aim to provide alternative care services to keep them 
safe, secure and empower them with various technical and vocational skills. 
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The objective is that, when they are re-integrated into society, they can fit in and 
contribute positively. 

The Child and Youth Care Programme (CYCC) is aimed at providing alternative 
care and support to vulnerable children through processes involving registration, 
funding, monitoring and evaluation of CYCC as well as the Capacity building of 
all relevant stakeholders regarding the Children’s Act No.38 of 2005.In line with 
the Children’s Act, the Department provides residential care programs to children 
in need of care and protection partnering with the NPO sector. In compliance 
with the National funding standard, the Department has increased the monthly 
rate from R2 000 – R 4 000 per child in the NPO sector.

The total budget allocated for this Programme is R69.9 million  

COMMUNITY BASED CARE SERVICES FOR CHILDREN
Honourable Speaker, The Department acknowledges that placement of 

children in residential care is not ideal. Thus, in line with international trends, the 
Department encourages children to be taken care of within their communities 
through the provision of community based child care services. 

Community Based Care Services are aimed at providing protection, care and 
support to vulnerable children in communities. These include services to Children 
with disabilities; child headed households; Children living and working on the 
Streets; Children accessing Drop in Centre services; Orphans and vulnerable 
children. Additionally, there are public awareness and education services and 
OVC programmes that are available and through the ISIBINDI Community-
Based Care model.

The services will be provided through the funding of the following (19) Isibindi 
sites (Alfred Nzo 3, Amathole 1, Buffalo City 2, Chris Hani 4, Joe Gqabi 
1, Nelson Mandela Metro 3, and OR Tambo 5). These services will also be 
provided through the funding of (25) Drop-In Centres in Districts namely, O. R. 
Tambo (4), Amathole (9), Alfred Nzo (3), Buffalo City Metro (2), Chris Hani 
(2), Joe Gqabi (1), Nelson  Mandela Metro (3) and Sarah Baartman (1)

The total budget allocated for this Programme is R33.2 million.  
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CARE AND SUPPORT SERVICES TO OLDER PERSONS
Honourable Members, the Department regards older persons as critical 

in the heritage, wisdom and history of a society. It is for this reason that care 
and support services to older persons as an intervention is a priority aimed at 
the protection and improvement of their dignity. This is an intervention aimed 
at designing and implementing integrated services for the care, support and 
protection of older persons through establishment of support structures, 
provision of governance as well as interventions for quality assurance and 
capacity building.

Community based care programmes remain at the center of the department 
in ensuring that Older Persons receive services within their own communities. 
The department continues to fund 441 service centres, benefiting 14 726 
older persons. This programme includes physical training, income generating, 
intergenerational programmes with children from Early Childhood Development 
centres.

In promoting healthy living in our society, older persons participate in Active 
Ageing programmes that include organised physical training and sports activities. 
The Eastern Cape Province will be hosting the National Golden Games during 
the month of October 2019 in pursuance of Active Ageing to assist the older 
persons in keeping fit and healthy. This is in line with the founding provision of 
the Constitution, which puts emphasis on Human Dignity. 

The total budget allocated for this Programme is R125 million.

SERVICES TO PERSONS WITH DISABILITIES
Honourable Speaker, to mark the importance of mainstreaming service for 

People with Disabilities across 
all spheres of our society, my 
Department remains committed 
to playing a leading role in this 
regard. The Department through 
this programme provides 
integrated services that facilitate 
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the promotion of the well-being and the socio economic empowerment of persons 
with disabilities. 

This encompasses a range of intervention and services including protective 
workshops, capacity building and support.  Critical in this programme is the 
implementation of Community Based Rehabilitation services and advocacy 
utilising a rights based approach that contributes positively to enhancing the 
mainstreaming of persons with disabilities within their communities.

The total budget allocated for this Programme is R 33.4 million.

HIV AND AIDS PROGRAMME
HIV/AIDS is one of the most serious health concerns in South Africa, 

as such an inter-sectoral response is required to reduce the socio-economic 
impact of HIV, STI’s and T.B. and address the structural drivers of the epidemic 
in the Province by reducing risky behaviours. With statistics showing that the 
Eastern Cape Province has the 3rd largest population in South Africa with an 
HIV prevalence of 12.1% and an estimated HIV population of 772 491 from the 
Thembisa model 2016. Currently, the province is estimated to be contributing 
approximately 16% of the country’s new HIV infections (Provincial AIDS Council, 
2015/16 progress report). A targeted approach for the Department entails 
integrated community based care and services aimed at mitigating the social 
and economic impact of HIV and AIDS with a special focus on prevention and 
psychosocial support programmes.

In this financial year, the Department intends to continue implementing Social and 
Behaviour Change programme as the strategy that is central to the prevention of 
HIV new infection, especially amongst Youth aged 15 -24 years. The department 
will do this through the implementation of YOLO (You Only Live Once), ZAZI and 
Traditional Leaders Programmes (Compendium of Social Behaviour Change) in 
partnership with NPOs and Civil Society organizations. In order to reach more 
Youth in the Province, these programmes will be integrated into the youth camps 
as a form of massification.
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Furthermore, the department will continue to strengthen Psycho Social Support 
Services to Children, Youth and adults infected and affected by HIV, STI’s and 
TB. The department will continue to fund community based initiatives in all 
districts with a view to strengthening effective services for children, Youth and 
adults infected and affected by HIV, STI’s and TB.

The total budget allocated for this Programme is R18.7 million

SOCIAL RELIEF PROGRAMME
This programme is a response to the emergency needs identified in 

communities affected by disasters and or any other social condition resulting 
in undue hardships. The department intervenes through this programme by 
providing counselling and support to affected individuals and families, developing 
care plans for short, medium and long term interventions as well as the provision 
of financial and material assistance. 

The total budget allocated for this Programme is R8.7 million 

PROVISION OF SANITARY DIGNITY TOWELS
Honourable Members, research studies conducted in South African 

Schools suggest that 1 in 3 girls misses approximately 4 days of school a month 
as indigent girls cannot afford sanitary products especially in rural areas during 
their menstrual cycle. This results in an inability to complete classes, low self-
esteem and illiteracy, lack of skills and eventual unemployment. They are thus 
perpetuating the cycle of poverty amongst women, especially in rural areas.

I acknowledge the commitment of the government provincially and nationally to 
prioritize the interest of the girl child.  The Department of Social Development 
in partnership with the Departments of Education and Health will intensify the 
Sanitary Dignity Campaign Program to female learners in Grade 4 to grade 12 
in quintile 1 schools in an effort to ensure that school going young girl’s dignity 
is not diminished. 

I am making a clarion call to all social partners, private sector and government 
departments to take the sanitary towels campaign to even greater heights from 
now onwards, in our endeavor to provide girls with uninterrupted education.

A total budget allocated for this programme is R22.8 million
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Honourable Speaker, at the epicenter of developmental social welfare services, 
is the programme of restoration with the aim provide integrated developmental 
social crime prevention, anti-substance abuse services and victim empowerment 
and support service to individuals and families. 

CRIME PREVENTION AND SUPPORT
This intervention is aimed at implementing integrated social crime prevention 

programmes and provide probation services targeting children, youth and adult 
offenders and victims with the crime justice process in hot spot areas. 

In an effort to upscale social crime programmes, therapeutic and vocational skills 
training to children awaiting trial and sentenced in Child and Youth Care Centers 
will be implemented. The department will further expand the implementation of 
diversion programmes for children in conflict with the law targeting under serviced 
areas, particularly the O.R. Tambo, Joe Gqabi, Amathole and Alfred Nzo. 

The Department, in partnership with the National Institute for Crime Prevention 
and Rehabilitation of Ex offenders, will continue to implement the Re-integration 
programme for ex offenders. 

The total budget allocated for this Programme is R20.4 million

VICTIM EMPOWERMENT
According to Stats SA, 2016, 12.6% of women, in the ages of 18 or older 

reported having experienced physical violence “often or sometimes” by their 
partner in the preceding 12 months, with 2.3% overall reporting that the violence 
happened “often”. (Stats SA, 2016). 

RESTORATIVE SERVICES
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In view of the escalating incidences of violence against women, the Department 
will intensify the implementation of prevention programmes to create awareness 
and mitigate the impact on the victims and also focus on hate crimes against 
LGBTQI. 

Community based campaigns against gender based violence will be conducted 
with progressive community based organisations. The Everyday Heroes 
Programme will be implemented to advocate for gender based violence victims 
and to raise awareness on gender based violence, encouraging communities 
to unite in support of victims and speak out against victimization and Human 
trafficking in the Province. The programme will be implemented in collaboration 
with non-profit organisations and other stakeholders, like the department of 
justice and SAPS. 

Practitioners supporting the Thuthuzela Care Centers will receive capacity 
building training for their services with a view to implementing effective services 
to victims of Gender Based Violence.

The total budget allocated for this Programme is R38.5 million

SUBSTANCE ABUSE PREVENTION AND REHABILITATION:
Our societies are confronted with a socio-economic crisis of Drug and 

Alcohol abuse and their conse quent negative impact, which is destroying the 
social fibre in our communities.
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What exacerbates the problem is the free access to drugs, especially illicit drugs. 
Free access to drugs and alcohol affect mainly young lives. Areas that are mainly 
affected are Nelson Mandela Metro, Buffalo City Metro, Sarah Baartman and 
Mthatha.

In 2019/20 the Department will intensify the implementation of Provincial Drug 
Master Plan with a view to focus its interventions on demand and harm reduction 
in relation to substance abuse through prevention, early intervention, treatment 
and reintegration programs, with a specific focus on rural areas. 

The department will conduct community based campaigns for the implementation 
of integrated prevention programs on substance abuse targeting in and out of 
school youth. Teenagers Against Drug Abuse Programs (TADA), will be rendered 
in schools, in line with the recommendations of the Nelson Mandela Metro, HIV 
& AIDS Unit research study recommendations.

A collaborative (systemic) approach with youth, parents, communities and other 
stakeholders will be adopted in delivering holistic developmental drug prevention 
services. Out of school, youth will be engaged in community based projects in 
order to keep them away from the streets and other social ills through the funded 
community based programs. 

In and outpatient treatment services will be rendered in five (5) funded Treatment 
Centres. Children who are addicted to alcohol and other drugs will access 
treatment, rehabilitation services and skills development at Ernest Malgas 
Treatment centre. Advocacy for girls with substance abuse challenges will be 
conducted in all the districts 

The total budget allocated for this Programme is R11.4 million
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Honourable Members, the 6th administration will heighten the political and socio-
economic value of community development. In this regard, in order to make an 
impact on the social issues that pervade our communities, a comprehensive 
approach to community development will be paramount. This will ensure that 
community development focuses on the provision of sustainable livelihoods 
aimed at facilitating the empowerment of communities to address their own 
needs. 

The Department places community development at the centre as a strategic 
niche to facilitate and engage communities in building and strengthening 
livelihood capabilities of the poor, the vulnerable and marginalised groups of 
people (i.e. youth, women, as well as people with disabilities).     

The Department has designed and is implementing various interventions under 
Community Development such as Household Food and Nutrition Security, Skills 
Development, Women and Youth Development, Community Based Research 
(Household and Community Profiling), Social Mobilisation and Social Facilitation 
as well as coordination of the Provincial Integrated Anti-Poverty Strategy.

JOBS AND INCLUSIVE GROWTH
The EPWP programme continues to be one element of a broader government 

strategy to reduce poverty and unemployment. The programme is intended to 
provide work opportunities and income support to poor and unemployed people 
utilising labour intensive delivery of public service and community assets. 

In responding to the persistent challenges of poverty and unemployment in the 
Province, the Department has created 21 423 work opportunities through the 
EPWP programme over the previous 5 years utilising the allocated Equitable 

COMMUNITY DEVELOPMENT
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Share Budget and EPWP Incentive Grant. The beneficiaries of this programme 
include women, young people.

For the financial year 2019/20 the Department will sustain a total of 6169 work 
opportunities through the Equitable Share Budget in these sub-programmes, 
HIV & AIDS 680, Child and Youth Care Services 219, Community Based Care 
Services 440, Victim Empowerment Programme 913, Substance Abuse and 
Rehabilitation 204, Early Childhood Development 2744, Persons with Disabilities 
303, Older Persons 441, Community Nutrition Development Centres 120, 
National Youth Service 105. 

An additional 333 work opportunities will be created through the EPWP Incentive 
Grant. The allocated EPWP Incentive Grant for 2019/20 financial year is 
R11,1 million.

Participation in the programme will comprise individuals from female-headed 
households, child-headed households, persons with disabilities, persons from 
destitute households, vulnerable groups, those receiving social grants etc.

The total budget allocated for this Programme is R 11.1 million

YOUTH DEVELOPMENT
Honourable Speaker, as a young parliamentarian I am conversant of the 

challenges facing the young people of our province, which amongst others 
include, 41% unemployment, apathy and a fast deteriorating vision for the future. 

I wish to echo the mandate 
of the National Youth 
Policy which highlights a 
comprehensive approach 
that provides space 
opportunities and support 
for young people to 
maximise their individual 

and collective creative energies for personal development as well as the 
development of the broader society of which there are an integral part. 
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In this financial year, the Department will work with greater effort to unleash 
the economic potential of our young people and rural communities by ensuring 
that they have access to skills, assets and opportunities. The Department has 
set-aside a total amount of R 3.8 million for a skills development programme 
for young people covering Youth Camps, technical training, learnerships and 
including maritime studies for 105 National Youth Service (NYS) participants 
who will receive a stipend of R 2000 per month. These skills development 
programmes will be implemented in collaboration with the Sea Safety Group and 
corporate sector.

In addition, the Department has allocated an amount of R2.5 million to support 
Youth Development Structures such as youth development clubs, youth forums, 
youth services centres, youth NPOs and youth community based initiatives in 
order to address economic and social needs of young people. 

The total budget allocated for this Programme is R7.7 million  

WOMEN DEVELOPMENT
Honourable Speaker, Women especially, single parents and those 

located in rural areas, continue to be trapped in conditions of extreme poverty 
because they are still discriminated against and overburdened with domestic 
and household responsibilities such as care of children and the sick. Women 
remain socially disempowered and economically marginalised. The department 
will strengthen programmes that integrate more women into the mainstream 
economy by providing skills training, developing and supporting technological 
initiatives and cooperatives. 

In 2019/20 the Department will accelerate programmes to empower women 
with critical skills and information that will enable them to contribute positively 
in their own development, that of their families as well as their communities 
targeting 5655 in the Province. In addition, 33 Women Development Livelihood 
Initiatives or Cooperatives across the Province will be supported financially and 
through skills training. The department will, in partnership with the Department 
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of Health, the HWSETA and other stakeholders also launch a pilot Programme 
for the Development and Support of Women with Children below age 5. This 
Programme will target the local municipalities of Lusikisiki and Port St Johns 
in OR Tambo as well as Ntabankulu in Alfred Nzo. This Programme seeks to 
address the increase in cases of child malnutrition and infant mortality in the 
Eastern Cape.

The total budget allocated for this Programme is R2.8 million. 

INSTITUTIONAL CAPACITY BUILDING AND SUPPORT
 Honourable Speaker, the capacity to deliver by funded Non-Profit Organizations 

is a priority for the department. The department will deliberately build capacity 
and use the procurement spend for 2019/20 to include rural people, youth 
and women cooperatives into the mainstream economy in order to advance 
economic transformation objectives and support job creation. In 2019/20, 374 
NPOs and cooperatives will be, capacitated to ensure productivity and improve 
accountability, self-reliance and sustainability of funded cooperatives and NPOs.  

The total budget allocated for this Programme is R 6.2 million

POVERTY ALLEVIATION AND SUSTAINABLE LIVELIHOODS
The Sustainable Livelihoods and Poverty Alleviation approach seeks to 

empower communities to participate directly in the design of policies and 
implementation of programmes 
that address their own 
development and access to 
resources. Since The Eastern 
Cape province is characterised 
by high levels of food insecurity, 
the department supports 
Integrated Food Security 
& Nutrition programme, by 
promoting household food gardens and implementing Community Nutrition 
Development Centres (CNDCs). In 2019/20 a total of 333 household food 
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gardens and 30 CNDCs will be implemented benefitting 3 951 people (with 3 
new CNDCs established) targeting Anti-poverty sites and poverty pockets at 
(Amathole in Mbhashe, Chris Hani in Enoch Sontonga and Nelson Mandela 
Metro at Dwesi Extension).  Linking of local food producers to the Food and 
Nutrition Security Programme will be prioritised.

The total budget allocated for this Programme is R13.1 million

POPULATION RESEARCH, HOUSEHOLD AND COMMUNITY 
PROFILING Honourable Members, Evidence Based Research remains at 

the core of service delivery, and as such profiling, research will be strengthened 
in all Districts to ensure targeting is based on credible information and data. The 
department will further partner with local academic institutions, STATS SA and 
Social Partners to strengthen research capability and profiling of communities & 
households with a view to ensure that policy formulation and planning is informed 
by credible demographic information. 

The total budget allocated for this Programme is R1.5 million

PROVINCIAL ANTI-POVERTY INTEGRATION AND COORDINATION 
Honourable Members, the scourge of poverty has forced the province to 

make leaps of faith in tackling poverty for the first time in an integrated and 
inclusive manner. The Anti-Poverty Strategy emerged as a vehicle to integrate 
programmes, services and resources from different stakeholders and partners to 
address multi–dimensional facets of poverty in the province. 

In 2019/20, the Department will facilitate and coordinate an implementation of 
the Anti-Poverty integration and coordination programme in the top 39 first level 
poorest wards in each local municipality in the province focusing on the following 
pillars of the strategy: Social inclusion, social capital and safe communities, 
Human Development, Food and Nutrition Security initiatives, Income Security 
initiatives, and Basic services and Assets initiatives. 

The total budget allocated for this Programme is R1.3 million
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Honourable Speaker, the Department remains committed to the realization of the 
objectives of “Building a Capable State” as outlined in Chapter 13 of the National 
Development Plan and “An Efficient, Effective and Development Oriented Public 
Service, “the Government Outcome 12. In realizing this objective, the Department 
remains steadfast in improving governance and management practices on 
effective planning, operational efficiency, and oversee the implementation of 
the policies through monitoring and evaluation.  To this end, I will approve in 
this financial year the Turn Around Strategy for the department which outlines 
comprehensive packages and interventions on improving organizational culture 
renewal, reconfiguration of supply chain management to integrate technical 
capacity, Risk and Ethics Management, Strengthening Leadership Capabilities 
through Executive Development programmes, Transformation of Developmental 
Social Welfare Services and Strengthening Performance Information 
Management.

Honourable Speaker, in light of the Management Performance Assessment 
Results for 2018/19, the department will introduce a rigorous system of 
performance benchmarks tailored at improving pockets of excellence in the 
underperforming programmes, this reflects the serious commitment of the 6th 
administration. 

On human resource management, I will approve in this financial year, the revised 
organizational structure of the Department, which will be in line with the budget 
programme structure of the Provincial Departments of Social Development and 
this presents an opportunity to engineer the department anew and maximize 
efficiencies.

ADMINISTRATION AND GOVERNANCE
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OCCUPATIONAL SPECIFIC DISPENSATION (OSD) 
In a concerted effort to fully implement the Occupational Specific 

Dispensation  (OSD) for Social Service Professions, Agreement  Resolution 
1 of 2009 signed by Stakeholders on 4 June 2009 which provides for career 
pathing, pay progression based on performance, grade progression based on 
performance, recognition of appropriate experience and increased competences 
( generic, functional and experiential) to attract and retain employees in social 
services professions and  occupations in the Public Services, the Department 
will give effect to the determinations by prioritising the correct grading process 
for all OSD qualifying officials. 

The Department is committed to compensating all the qualifying OSD officials 
in this financial year.  To this effect, the Department is finalising the correct 
adjustment of notches for all qualifying OSD officials with effect from 1 April 2019 
in order to avoid an accumulative backlog.

It is worth mentioning that payment of the category of Social Workers from Gr1 to 
4 was processed in March 2019. All the outstanding payments will be made in a 
phased approach for the remaining back payments that are due to the qualifying 
officials. 

SKILLS DEVELOPMENT & TRAINING 
In an effort to accelerate the implementation of skills development, the 

department has embarked on strengthening a range of skills with special focus to 
financial management during 2019/20 financial year. Our aim is to promote skills 
and knowledge amongst staff complement; the department provides bursaries to 
benefit our internal employees for the 2019/20 financial year academic year. An 
amount of R1,7 million has been allocated for staff bursaries.  

Further, for the placement and creation of skills development opportunities, at 
least the targeted 61 unemployed youth utilising internships, learnerships and 
apprenticeships programmes will be set aside.  The Department has set aside 
R3,6 million.
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In addition, the Health and Welfare Sector Education and Training Authority 
(HWSETA) has been consistent in providing support to the Department for Skills 
Development initiatives. During the 2019/20 financial year, a provision has been 
made by HWSETA for the creation of skills development opportunities targeting 
31 Internship, 103 Work-integrated Learning (TVET), and 105 Learnership 
opportunities. An amount of R9 million has been allocated by HWSETA.

INFRASTRUCTURE DEVELOPMENT, RENOVATIONS AND 
MAINTAINANCE

The Department is committed to providing a conducive environment so as to 
facilitate the effective provision of Social Services the Eastern Cape.  This includes 
the construction, upgrades, renovations and leasing of office accommodation as 
well as institutions.  

In support of the Departments’ mandate which constitutes a catalyst role in 
addressing poverty within the province, the infrastructure key focus over the past 
years has been on the construction of new offices and institutions, as well as the 
upgrades and renovations to properties.  

For the current financial year, sixty percent (60%) of infrastructure budget will 
be on three (3) new offices (Cofimvaba area and service office, Libode service 
and Ntabankulu service office) and the 40% of the infrastructure budget will be 
on renovations and refurbishment of 5 (five) offices (Alice service office, Peddie 
service office, Butterworth service office, Grahamstown service office and 
Zwelitsha service office. 

The total budget allocated for this Programme is R 48.2 million

TOOLS OF TRADE FOR SOCIAL SERVICE PRACTITIONERS 
Inadequate provision of tools of the trade to support social service 

practitioners has always been a challenge in the Department over the past 
years. The Department will be conducting an in-depth analysis of the shortage 
of working tools in which adequate funding will be provided over the next three 
years. 



EASTERN CAPE
SOCIAL DEVELOPMENT 

Province of the

Budget Speech 2019/20 Eastern Cape Province

22

For 2019/2020, new additional working tools will be procured, including 291 
cellphones, laptops and 35 scanners targeting core staff at District level. An 
amount of R 8,5 million has been allocated.   

NPO MANAGEMENT & MONITORING  
The Department is in partnership with the NPO Sector in the delivery of 

various services that are in its mandate.  In this financial year, the department 
will strengthen the way it assess the performance of NGOs and NPO’s delivering 
services to the Department. We will build on what works so that funding will 
increasingly flow to the best performing organizations whilst ensuring that we 
support, mentor, coach and empower those organizations who might be facing 
limitations when it comes to governance, finance and management areas of 
operations.

When projects don’t deliver the results we expect, they will be put on a rigorous 
path to improvement or be terminated systematically. If a programme has failed, 
we will call it for what it is and come up with a better way to meet the challenge.

I am increasing the rigour significantly around performance management to 
ensure we achieve better use of our resources and value-for-money.

In the same breath, all systems of operations will stop at nothing in ensuring 
that the Department pays the funded organizations on time, thus fulfilling our 
legislative obligations. To this end, our Information Technology System has been 
enhanced to curb the challenge of late transfer payments. 

LOCAL ECONOMIC DEVELOPMENT THROUGH LOCAL 
PROCUREMENT

The department is currently reviewing its LED Strategy to be aligned to the 
Provincial LED Framework. Central to the strategy is the promotion of locally 
manufactured products, ensuring participation of small business and cooperatives 
on the departmental procurement through preference system, setting asides 
for targeted groups like Cooperatives, Military Veterans, Enterprises owned by 
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the disabled, Women owned enterprises and other historically disadvantaged 
groups and breaking barriers to entry by small businesses and other target.

In this financial year, certain commodities will be targeted including cleaning 
services, security service and catering services, the supply of food parcels, 
school uniforms as well as other soft commodities/services like provision of 
stationery, etc.

The department will target to spend at least 60% of its budget for goods and 
services by procuring from locally based manufactures of which 30% will be set-
aside to procure from cooperatives funded by the Department. 

Honourable Speaker, I now table the budget for 2019/20 Financial Year:

Programmes
2019/20 Split 2020/21 2021/22

Administration 529 939            18% 556 972              575 656              
Social Welfare Services 822 515            27% 834 570              851 843              
Children and Families 938 960            31% 992 715              1 044 280           
Restorative Services 435 121            14% 461 681              483 031              
Development and Research 294 072            10% 309 861              320 965              
TOTAL 3 020 607         100% 3 155 799         3 275 775         

  Medium-term expenditure estimate  
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CONCLUSION
Honourable Speaker, in conclusion, let me firmly state that to realise our 

commitment to the social transformation agenda made since 1994, it is important 
to reaffirm that we do not have a department of Social Welfare, rather, it is the 
department of Social Development. This means we need to re-orient ourselves 
and the public, that all our interventions programmes are geared towards the 
creation of an “all Inclusive and Responsive Social Protection System” and the 
Development of our society - as members of families and communities within a 
developmental paradigm. 

Our interventions must be aimed at developing exit strategies that prepare, 
capacitate and empower the poor and the vulnerable to empower themselves 
in defining their own needs and development. The Department of Social 
Development, therefore, must be driven by the agenda of social transformation, 
which is embodied in the principles of social justice and the Bill of Rights. 

The social development paradigm clearly points to the urgency of the radical 
transformation of the Department’s Modus Operandi in relation to the integration 
of our service to the poor, the vulnerable and the marginalized groups of people 
in the Eastern Cape. We will, therefore, spare no effort in bringing this group 
of people to the centre of our departmental programmes, which are aimed at 
building and strengthening their livelihood capabilities and self-sufficiency. 

In closing, allow me to quote mam’ Charlotte Maxeke: “This work is not for 
yourselves - kill that spirit of self, and do not live above your people but live with 
them, if you can rise, bring someone with you.”

Thank you.
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